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Executive Summary 

The present document constitutes the “Management Tools” Handbook of the BOOST project, 
funded by the European Union through the European Education and Culture Executive Agency 
(EACEA). The main objective of BOOST is to empower students and farmers with theoretical 
and practical knowledge and tools to become agripreneurs in Precision Agriculture.  

The BOOST “Management Tools” Handbook defines the overall project management 
principles and tools, organisational structure, and operating procedures applied in the 
project. The underlying management mechanisms, as described in this document, are 
obligatory for all partners, while they aim at complementing (and not replacing) the Grant 
Agreement (GA) and the Partnership Agreements (PA) of the project. 

The aim of this Deliverable was to present document will group together all the BOOST 
management information and templates to be used as a reference for the project partners in 
terms of project management and execution.  In D5.2 Information is provided and BOOST 
templates are included in the Annex. This deliverable is a living document that will be updated 
over the course of the project, if needed by the project developments some minor changes 
could be done in templates. In that case the final versions of the templates will be included in 
the D5.3 Project Meetings Documents (M36). 
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