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Executive Summary 

The present document constitutes the “Quality Assurance Plan (QAP)” of the BOOST project, 
funded by the European Union through the European Education and Culture Executive Agency 
(EACEA). The main objective of BOOST is to empower students and farmers with theoretical 
and practical knowledge and tools to become agripreneurs in Precision Agriculture.  

The BOOST “Quality Assurance Plan” will define the practices and mechanisms that will be 
used throughout the project to ensure top quality of the project’s deliverables, milestones, 
and results, and help all partners with the procedures related to quality and management 
control. The QAP will also clearly identify and summarise the partners responsibilities, tasks, 
and main deadlines. Moreover, it presents a guide for identifying, evaluating, responding, 
monitoring, and controlling the potential risks which may arise during the project’s 
implementation. Particular emphasis will be given to the method of handling the risks, as well 
as potential suggestions for addressing them (contingency planning), so as to mitigate their 
impact. 

The QAP is developed within the framework of WP6, “Quality Assurance (QA) and Evaluation”, 
and more specifically, it is the output of Task 6.1 “Development of a Quality Assurance Plan 
(QAP)”. 
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